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Appropriate Decentralization and Inspiring Vitality: Reform of Two-level
Management Teaching System in Higher Vocational Colleges

ZHAO Ling

(Zhejiang Tongji Vocational College of Science and Technology, Hangzhou Zhejiang 311231, China)

Abstract

The two-level management system is a new system used in the teaching management of higher vocational col-

leges. Compared with the traditional one—level management system operated in colleges, the new system is characterized
by the devolution of power so as to stimulate the forefront managers’ enthusiasm, getting through management channels so
that the first-line teachers can receive timely feedback, taking into account the teaching reflection so that the classroom
teaching improvement immediately become possible. As far as the content is concerned, this new system mainly consists
of two parts: one part is the objective structure with the core elements of the multi-level management,the process manage-
ment and the dynamic management, the other part is responsibility structure based on the division of power between the
colleges and departments and the department—oriented management. The efficacy of new system is determined by the im-
plementation of the strategies such as the combination of teacher—centered management and quality centered management,
the normalization of management,the institutional innovation and the dynamic incentives.

Key words higher vocational colleges; two—level management; operational strategies
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